
 

 

 

 

 

 

VIRTUE DRIVEN LEADERSHIP AND TEAMBUILDING 

It is not the critic who counts; not the man who points out how the strong man stumbles, or 

where the doer of deeds could have done them better. The credit belongs to the man who is 

actually in the arena, whose face is marred by dust and sweat and blood; who strives valiantly; 

who errs, and come short again and again because there is no effort without error and 

shortcoming; but who actually strive to do the deeds; who knows the great enthusiasms, the 

great devotions; who spends himself in a worthy cause; who at the best knows in the end the 

triumph of high achievement and who at the worst, if he fails, at least fails while daring greatly, 

so that his place shall never be with those cold and timid souls who know neither victory nor 

defeat. 

 

MENU 

STARTERS 

Self-awareness     1-2 hours 

Objectives: To make it clear that attitude is the mental filter through which you experience the 

world. Circumstances can cloud this filter in such a way that a leader loses all his enthusiasm. 

Positive self-awareness can clean this filter so that the leader regains ambition set goals and 

inspires his people to achieve them. 

Self-motivation      1-2 hours 

Objectives: Understanding how motivation has to come from within. One has to be inspired 

to change. Self-motivation involves identifying what inspires a person to become motivated, 

to want to take action and start moving towards personally set goals. 

Personal virtues     1-2 hours    

Objectives: Virtues will direct and change our perceptions. In a sense perception is an 

unconscious decision about how we see the world around us. Knowing and understanding 

personal virtues will help you make decisions for the good, individually and for the team. 

Stress management    1-2 hours 

Objectives: To understand what stress is, where it comes from and the effect it has on the 

individual. We also need to recognize that we each have a tremendous capacity to control 

factors related to stress.   

 

MAIN COURSE 



 

 

People are people through other people. | Individual and inter-cultural  

 

Relationships     2-4 hours 

Objectives: Leadership is about relationships. What are the virtues necessary to establish good 

relationships within a team? Understanding that effective teamwork is a dynamic process.  

Communication     2-4 hours 

Objectives: Relationships are about communication. To guide a team through a process of 

understanding that communication is the most important all-purpose instrument of 

leadership. A lack of basic good manners and inconsiderate behavior is often experienced as 

discrimination. How to cultivate an awareness of others.  

Management style     2-4 hours 

Objectives:  A management style is a consistent set of behaviors arising from the virtues, 

perceptions, philosophies and beliefs held by a person. It also comprises the thought patterns 

of this individual. Knowing how you think is the first and most important step in understanding 

yourself. Without this knowledge no lasting and meaningful change is likely, and personal 

growth is limited. 

Group culture     1-2 hours 

Objectives: To understand that group culture is about messages sent. These messages 

demonstrate what is valued; what is important; as well as what people do to fit in, to be 

accepted, and to be rewarded. Group culture can elevate people, enabling them to operate at 

their full potential.       

Synergy      1-2 hours 

Objectives:  Explaining how the whole is greater than the sum of its parts. The essence of 

synergy is to value differences, to respect them, to build on strengths, to compensate for 

weaknesses and, by doing so, create a winning team.      

Emotional intelligence    1-2 hours 

Objectives: In a high-profile team it is important to have the ability to recognize, understand, 

and voice personal feelings, but also to recognize and understand the feelings of your group 

members.   

By listening to others and having empathy for their situation, meaningful communication takes 

place. This information makes it possible for the leader to make sound, pro-active decisions.      

 

 

 

DESSERT 

Are the things around you helping you toward success - or are they holding you back? 

 

Strategic goal setting    2-4 hours 



 

 

Objective:    How to decide where we are going?  

How we will get there?  

How we will know we’ve arrived?  

Goals motivate and create excitement. 

Conflict management    2-4 hours 

Objective:    To recognize that every individual team member has a wealth of ideas to 

improve systems and productivity 

Understanding and applying the five steps of conflict management.  

Differences amongst team members can be transformed into creative ideas and 

opportunities.          

Managing criticism     1 hour 

Objective: To learn how to make a distinction between positive and negative criticism, through 

the application of six basic principles. Positive criticism converts weaknesses into strengths. 

Change management    2-4 hours 

Objective: To empower people with knowledge about how to manage the dynamic change 

processes that are inevitable for both organizational and personal life. Most people resist 

change because they don’t understand it. Change =Growth 

Time management     2 hours 

Objective: Understanding time management as the function required to maintain appropriate 

allocation of time to the overall conduct of a project, throughout the successive stages of its 

natural life cycle. 

Project planning     2-4 hours 

Objective: To empower the leaders with the knowledge that project management is a set of 

principles geared to reaching goals on schedule and within budget according to the following 

cycle: concept, planning, execution, evaluation. 

 

Note:  Ice breaker activities will be strategically integrated into the menu. 

Character building (establishing virtues) will be an integrated part of every program. 

A method of experiential learning (activities, visual material and facilitation), rather than 

lectures, will be employed.  


