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Testimonials from training 
centre Staff about their 
experience with the program:

As ETD Practitioners we need to 
focus on the Learners, because 

the need for skilled people in this 
organisation is imperative.  People 
play a crucial role in a company’s 

ability to produce; therefore it is essential 
that we develop good leaders in our 

organisation.  The Horseman Leadership 
course showed us how to get results through 

taking control.  It explains the different 
types of powers that you as a Leader 
have, to obtain preferred outcomes 

and by exercising your rights/powers 
you can “Control” your Learners.
It is unbelievable that such a big 

animal (Horse), can be submissive to 
you, by merely winning his trust when 

giving him clear instructions, clear 
communication by being assertive and 

showing him that you are in control and 
that you know exactly what you are doing.

I can clearly recommend this course to all people 
in leadership positions, so that we can develop a 

culture in our organisation where people will have 
the respect, self-motivation and willingness to learn, 

by changing their mind-set and their behaviour.
Dirk Beukman

I learned a lot from myself and also others.
It was a good experience working with the 

horses, because you could get the true 
reflection from what they thought about 
you, and also taught me how to be more 
assertive  and a better leader. Not only in 

my class, but also at home. Best experience 
ever.

Very good course and I will recommend it to 
everyone and not only managers or people in 

senior positions, but also the lower 
level employees.

Roché du Plessis



Testimonials from training 
centre Staff about their 
experience with the program:

I really enjoyed the course, it’s all about 
leadership and it helps me how to be in 
Control. I also learned how to gain trust 

from your subordinates and you 
must always give praise and thank the 

people for a job well-done. A leader must teach 
and demonstrate so that the people can understand 

what is expected from them.
Communication: is the most important part as well 

and you must give clear explanations whenever 
you give instructions.

In this training, I compare the horses to my 
subordinates, how I treat them and 

most of all I believe team spirit is important. 
I will recommend this course to my fellow 
colleagues to enable them to work hand 

in hand with their supervisors and supervisors 
must also respect the subordinates,

RESPECT must be earned.
Ntefo Modise

This was the best course 
I have attended so far. The 

workshop gave me an 
opportunity to actually identify 

my weaknesses & how to improve 
my leadership skills when I am in the 

position to be an HRD Practitioner one day 
and how to be in control in this type of 

position. With the horse in the ring I 
learned so much about communication, 

control and leading and thanks to this program 
I know how to apply it in my future life as an 

HRD Practitioner. It was good to bond with my 
colleagues and to understand different 

behaviors of different people and to change 
your approach when you work with people.

I truly am grateful to have had the 
opportunity to participate in 

this leadership engagement program.
Recommendation: I would really recommend 

this program to everyone!
Christelle Cordier



Testimonials from training 
centre Staff about their 
experience with the program:

I have learned that there are people in work 
situation who are just mediocre, they are  

either right or wrong, they are not in trouble 
and they are not safe as well. They make sure they 
do not get in trouble but still not doing the best, so 
this kind of people you must motivate and control 
them by being assertive. They need not to dictate 

to you on what they must do but you must tell 
them what they must do and they must do it because 

if not they will control you. You must always give 
reward and recognition when they are doing great 

and this will motivate them. There are those 
who works hard and they are given more work 
to instead of those who are doing bad because 
they job must be finished in time, so do not do 

that you must win others and their trust then the 
job will flow. Communication is also a key to success, 
you must communicate well with your sub-ordinates 

and make sure they understand the instruction that 
you give them and they must show by reaction that 

they do understand. Communication that is not 
understood cannot work and can results in problems.
As a leader you must take control by being assertive 

not aggressive like others does. Aggressiveness 
sometimes confuses the employees and they will 

be afraid to ask their leader because they know how 
he/she will react but do not also be submissive 

because everyone will tremble over you knowing 
you will say nothing. You can use your 

powers as a leader but use them correctly.
Recommendation: I recommend this to be done by our whole 

leadership and subordinates so that we can gel as a team. 
This will sort all our problems of culture 

and misunderstanding each other because 
people treat you the way you treat them. 
Our team can benefit in this to be able to 

communicate with learners and how to coach 
them. This will help them to can handle 

the load stress that they have and change their current behaviour.

Abram Tladi



Testimonials from training 
centre Staff about their 
experience with the program:

• It was a true reflection of the ability of facilitators to control “new learners”
• Different positional powers were used by the facilitators to control their “learners” 

and it did not always work
• Each learner has it’s own personality and should be treated differently

• The passive and passionate (energetic) facilitators were also clearly identified 
• It is not always the leaders with years of experience who are in total control of their 

“learners”
• Your mentor (groom) means the world to you if he informs you properly regarding the 

learner and then you can form your own opinion
• Horses do not show any emotions so one need to be assertive in order to gain their 

confidence and ability to follow
• Special needs need to be implemented for different learners at different times

• Great comparison working with horses and learners if you initially start with them
Recommendation: Recommend it for EVERYBODY no matter what position you fill.

Kevin Cherry


